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COST Action CA19131 
Action Title: Europe Through Textiles: Network for an integrated and interdisciplinary 

Humanities 
 

Minutes of the Management Committee Meeting hosted online from the 138 Pireos 
Benaki Museum, Athina 118 54, Greece 

on October 21st 2022, 17:00–18:30 (EEST) 
 
 
1. Welcome to participants, verification of the quorum and adoption of agenda 
 

The Action Chair, Agata Ulanowska, opened the proceedings, greeted all participants both in 
Athens and online. A quorum verification followed, in which the presence of the following countries 
was duly noted: 

 Austria [AT],  Czech Republic [CZ],  Estonia [EE],  Germany [DE] (left early),  
Greece [EL],  Iceland [IS],  Italy [IT],  Latvia [LV],  Malta [MT],  North Macedonia 
[MK],  Norway [NO],   Poland [PL],  Portugal [PT],   Romania [RO],  Slovakia [SK], 

 United Kingdom [UK] 
 

A total of 17 countries attended, so the necessary quorum for votes (21 countries) was not 
reached. MC and Core Group members were duly informed that decisions would have to be taken 
later by e-vote. 

No objections were raised against the proposed agenda for the meeting, so it was considered 
adopted. 

 

2. Information to the MC  
 

a) Recap of the minutes of the last meeting, e-votes and matters arising since the last 
meeting 

 

The MC and Core Group members made no remarks about the minutes of the last meeting, 
so they were approved.  

The Action Chair offered a rundown of all the e-votes arising from the lack of quorum in the 
previous MC Meeting. MC Members offered no additional remarks on this topic. 

The MC was also informed of the nomination of a new delegate for Italy, P. M. Militello, briefly 
introduced by the Action Chair.  

 
b) Core Group: report from the Core Group, including delegated decisions and progress 

report of the Working Groups and the Digital Atlas and Anthology teams 
 

The Action Chair informed the attending delegates and Core Group members that a detailed 
scientific mid-term report on the Action’s progress was prepared for the Ancient Textiles Review 

journal before the meeting, and that said report will be published until the end of the year.  
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Given that:  

- this report covers all the relevant information about the progress made by the different 
Working Groups and the Digital Atlas and Anthology teams; 

- that some of the WG and team representatives were absent due to force majeure reasons;  
- and that the meeting does not have the required quorum, 

 

it was proposed and accepted to skip the reports from the Core Group. 

 
c) Action Membership: New Specific Organisations and COST Members represented in the 

MC 
 

Nothing to report on this point of the agenda. 

 
d) Action Participation: WG membership and applications, New MC members/Observers 

and provisional substitution  
 

The Action Chair recalled the MC and Core Group members of the new formalities arising from 
the transition from Horizon 2020 to Horizon Europe and of the ongoing process by which members 
must apply to be part of the Working Groups. The importance of this process was stressed, as 
Working Group membership numbers now carries implications for the calculation of the budget to 
be allocated to the Action by COST. 

It was noted that, as the approval of new applications was delegated by the MC on the Core 
Group, said applications are being processed on a monthly basis, with a total of 159 members 
having already been voted into the Working Groups. 

New applications are being submitted continuously – even some during the VIII Purpureae Vestes 
International Symposium in Athens. Some applications were due to be voted during the present 
Core Group meeting, namely from the following applicants: 

 

Applicant WG 

Tracy Niepold (DE) 1, 2, 3, 5 

Ali Erken (TR) 4 

Sofia Pinto Correia (PT) 1, 2, 3, 4 

Dorothee Olthof (NL) 1 

Leyre Morgado-Roncal (SP) 1, 2, 3, 4 

Natalia Boncioli (DE) 1, 2, 3 

Iulia Dumitrache (RO) 1, 2, 3, 4, 5, 6 

Gabriella Longhitano (IT) 4 

Francesca Coletti (IT) 1, 2, 3, 4, 5, 6 
 

Due to the lack of quorum, these applications, as well as others arising in the meantime, will be 
submitted to an e-vote by Core Group members. 
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e) Budget status: summary from the Grant Holder, Action Grants     
 

The Action Chair introduced the new Grant Holder manager, Iwona Zielińska, who attended the 
online meeting and greeted the participants.  

The Action Chair also apologised for the delays with payments, expressing her wish that claims 
would be processed more smoothly in the following Grant Period. The meeting participants were 
reminded that, in order to achieve this, the reimbursed participants have to submit their claims as 
soon as possible after the events. 

In order to ensure this is the case, the Action Chair proposed a new procedure setting a time 
frame of no more than 14 days for participants to submit their claims, after which the claims and 
payments for each specific event will be processed. This procedure will be submitted to a specific 
vote. 

Regarding the current budget status (AC presentation: slides 5–8), the Action Chair informed 
the meeting participants that there were some leftover funds from the current Grant Period budget. 
Problems with budget estimations were also addressed, namely those arising from updates in the 
daily allowance rates during the Grant Period and the unpredictable and raising costs of flights. 

Despite this, the financial report for the second Grant Period has been submitted and is currently 
being processed. However, some operations are still pending, namely the payment of the last 
batch of grants awarded by the Action, the claims from the VIII Purpureae Vestes International 
Symposium, and an invoice for the Digital Atlas and the maintenance of the website. 

Regarding the expenditures which have already been reported, the Action Chair noted that the 
budget execution regarding Meetings (slide 5), although the final costs arising from the VIII 
Purpureae Vestes International Symposium are still to be determined. Regarding Training 
Schools, and following two very successful Training Schools in Person during the second Grant 
Period (slide 6), the allocated budget was exceeded. This, however, can be covered by the 
surplus from other areas of the budget. 

With regard to Calls and Open Calls, the Action Chair reported that the Grant Awarding 
Committee offered, altogether, four Dissemination Conference Grants (all of them for the 
organization of sessions at the 28th Annual Meeting of the European Association of 
Archaeologists), one Short Term Scientific Mission, two ITC Conference Grants and five Virtual 
Mobility Grants (slide 7). 

The Head of the Grant Awarding Committee, Riina Rammo, had not further comments to add on 
this matter. 

Regarding the third Grant Period, the Action Chair mentioned that the Action would like to 
encourage more participants to apply for Grants, but that the Grant offer in the next Grand Period 
will be limited, as the budget will be reduced, and an option has been made to focus resources 
on in person meetings. 

Participants were informed that a call for grants would open shortly after the next Work and 
Budget Plan agreement was in effect, with a second call being scheduled for later in the Grant 
Period, in June. 

The Action Chair informed the participants of the meeting that, with regard to dissemination, many 
of the activities planned for the second Grant Period, especially publications, could not be 
accomplished on time (slide 8). This can be attributed to the overload of work members are 
subjected too, and the non-executed budget can be used to cover the over-expenditure with 
Training Schools. However, publications should be strongly prioritized in the forthcoming Grant 
Period. 
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Next, the Action Chair introduced the National Survey of the European Textile, Dress and Fashion 
Sectors. A preliminary version of the Survey, with design and typesetting by Paula Nabais (PT), 
has recently been made available online.  

At this point, Paula Nabais (PT) took the floor to present the Survey. She noted it is not yet 
finished, as the introduction is still in preparation, and that she is working on bettering the 
visualization of the data compiled through the survey. She will soon be able to present graphics 
which will allow for a quick comparison between the different countries represented in the survey 

She went on to note that the fact sheets from some countries are still missing, namely the 
following: 

- Albania, Croatia, Hungary, Ireland, Latvia, the Netherlands, Serbia, and Sweden. 
 

At this point, Anique Hamelink, from the Netherlands, mentioned she was not aware of the Survey 
and would, if she could, compile the fact sheet for her country as soon as possible. 

The Action Chair gave the floor to Alina Iancu next for an update on the EuroWeb Digital Atlas of 
European Textile Heritage. She reported that the design of the Atlas is complete, and that the 
team is now working on the frontend of this platform, preparing the user interface. The Atlas is 
however ready to begin receiving data from members.  

Alina Iancu presented a survey which was recently launched to understand the volume and type 
of data members expect to input into the Atlas, noting than in the short time this survey has been 
open a large number of replies (45+ from 25 countries) have been received. Responses have 
been noted from Estonia, North Macedonia, Switzerland, Spain, United Kingdom, Malta, Czechia, 
Ireland, Turkey, Austria, Slovakia, Serbia, Finland, Iceland, Denmark, Portugal, Lithuania, 
Greece, Poland, Italy, Albania, Hungary, and Tunisia. She expressed the wish of the team to start 
working directly with members to start inputting data into the Atlas in the next few weeks. Online 
publication of the Atlas is aimed in May 2023. 

f) Update from the COST Association (if representative is present)  
 

No COST Association representative was present during the meeting. 

 

3. Follow up and discussion on the…  
 
a) Action management: structure, leadership positions and other supporting roles 

 

Regarding this point of the agenda, the Action Chair noted that with the new Horizon Europe 
framework, changes to the previously inactive Working Groups 5 and 6 were required, updating 
their designation and their leaders. 

In the new framework, the Action now has a Grant Awarding Coordinator (Riina Rammo, EE) who 
is in charge of Grants and Short Term Scientific Missions, which are now considered grants too.  

On the other hand, EuroWeb now has a very developed network for Communication, which 
however has developed independently from the Short Term Scientific Missions. 
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For this reason, it was proposed that these Working Groups are restructured as following: 

- Working Group 5: Internal and External Communication, to be led by the Science 
Communication Coordinator, F. B. Gomes; 

- Working Group 6: Management, Grants and Training, to be led by the Head of the Grant 
Awarding Committee, R. Rammo (with C. Michel, of the same Committee, as vice-leader). 

 

There were no questions from the meeting participants at this point. 

Due to the lack of quorum, these organic changes will be submitted to an e-vote. 

 
b) Implementation of the COST Excellence and Inclusiveness Policy 

 

Regarding the Implementation of the COST E&I Policy, the Action Chair indicated that the Action 
aims at benefitting more from the ITC research environment and at integrating ITC participants in 
person meetings and promoting young researchers – these aims are to be promoted by upcoming 
grants. 

The Action Chair also reported on a mentoring programme implemented this year within 
EuroWeb, with Mary Harlow (UK) and Susanne Lervad (DK) as mentors. Zofia Kaczmarek (PL), 
Jenni Sahramaa (FI), Ieva Pigozne (LV) and Klara Dankova (IT) successfully applied to this 
programme. 

Exclusion based on the language was supposed to be one of the main topics for this Grant Period; 
not enough progress has been made on this topic and further focus on the forthcoming Grant 
Period.  

At this point, Anique Hamelink intervened to suggest that one way to foster language inclusion 
would be to adopt the use of bilingual PowerPoints as best practice during Action events. 

 

c) Science Communication Plan 
 

Regarding the Science Communication Plan, the Science Communication Coordinator, F. B. 
Gomes, informed the meeting participants that this document is currently being prepared and 
should be submitted to the consideration of the MC and Core Group members in the next few 
weeks. The current progress in dissemination in communication is presented in the attached 
presentation of the Science and Communication Manager (slides 1–6). 

 
d) Progress on MoU Objectives, WG tasks, deliverables, and Goals for the current GP 

 

The Action Chair reminded the participants of the general goals of the Action and the specific 
goals for the second Grant Period (slides 11–12), most of which have been accomplished, while 
others will remain in focus during the following Grant Period. 

 
4. Planning 

 
a) Work and Budget Plan for the next Grant Period and Upcoming activities 
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The Action Chair informed the meeting participants that the Work and Budget Plan for the third 
Grant Period has been accepted both by COST and by the MC in an e-vote, and the agreement 
for the next Grant Period is now being processed. 

The main goals of the third Grant Period were outlined by the Action Chair, and are as follows: 

• To focus on dissemination of the EuroWeb results via Open access text 
publications and the publication online of the current version of the Digital Atlas; 

• To strengthen multidisciplinarity of networking and to target it towards the 
EuroWeb objectives and deliverables through in-person meetings; 

• To develop further training schemes and workshop activities in order to promote 
and mentor young researchers and innovators and ITC participants; 

• To develop further schemes for communication of the EuroWeb results and 
communication with the EuroWeb stakeholders; 

• To continue monitoring, diagnosing, and ensuring gender balance and 
inclusiveness among the EuroWeb members. 

The Action Chair than proceeded to offer an overview of the events and dissemination activities 
which are scheduled to take place in the next Grant Period (slides 13–16). 

Regarding Meetings, the Work Plan included a Digital Atlas ‘hackathon’ to be held in Vienna (AT), 
the International EuroWeb Conference “Interwoven Societies”, in Lübeck (DE), the “Textiles and 
War Conference” in Bucharest (RO), the “Textiles and the Body” Workshop, in Lisbon (PT), and 
the “Traditional Textiles in Central and Eastern Europe” in Baita (RO). 

It was also mentioned that the next MC meeting will be held in digital form during the Lübeck 

Conference, with another in-person meeting scheduled to take place during the Bucharest 
Conference. 

As for Training Schools, two are already scheduled for the third Grant Period: one on the 
microscopic analysis of excavated textiles and use-wear marks on textile tools using Dino-Lite 
microscope (on-line), and one on hands-on approaches to textile tools, documentation, 
functionality, and use-wear with textile tools from Bronze Age Malia, Crete as a case study, in 
Malia (EL)). 

At this point, Tereza Štolcová (SK) posed the question of whether the Dino-Lite training would be 
held entirely on-line, to which the Action Chair replied in the positive. 

Moving on to the expected grants for the next Grant Period, the Action Chair informed the 
participants that the Action expects to award three Short Term Scientific Missions, two ITC 
Conference Grants and 2 Dissemination Conference Grants during the third Grant Period. 

The Action Chair further called the attention of the participants to a major upcoming international 
textile conference – the CIETA Congress, to be held in Kraków in October 2023. 

For the future, the Action Chair noted that the Action’s strategy would be to concentrate all in-
person meetings during the first part of the Grant Period, to be able to recalculate the budget if 
necessary and add Virtual Mobility Grants to the roster of Grants to be awarded during the second 
half of the Grant Period in case there is any surplus budget. 
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5. Monitoring and Reporting to the COST Association 
 

The Action Chair noted that she is currently preparing a Progress Report required by COST at 
the mid-term of the Action. It was noted that, although it is still premature to discuss specific 
problems potentially endangering the achievement of the objectives of the Action, publications 
are an issue on which the team must definitely focus on during the next two years. 

It was also pointed out that the Action and its members should be more active in participating in 
non-Action meetings, especially in contexts such as EU Parliament activities, meetings with policy 
makers, experts in the broader textile field, regional authorities, etc. One step in this direction was 
taken with the participation during this Grant Period in the Festival of the New European Bauhaus 
(see below). 

 

6. AOB 
 

At this point, the Science Communication Coordinator, F. B. Gomes, took the floor to report on 
the Action’s participation in the Festival of the New European Bauhaus (SCM presentation: slides 
7–8), noting that during the three days of the Festival, EuroWeb’s stand, manned by Paula 

Nabais, Alina Iancu, and himself, had received 200 visitors, including textile experts, craftspeople, 
but also policy makers and funding agency representatives.  

It was reported that one of the main ideas arising from this event was to try and set up, towards 
the end of the Action, a meeting – possibly a COST event – to bring together textile researchers 
in the Humanities and in other fields, such as Material Sciences (e.g., smart textile experts), and 
policy makers to map points of contact and come up with eventual policy suggestions regarding 
sustainability and the future of the textile industry. 

F. B. Gomes also reported on the state of the Action’s communication channels, noting the 

progress made and the growth in the reach of the channels. It was noted that the break in online 
activities meant a reduction in the content produced for YouTube, and that measures will need to 
take place to keep the channel active. It was proposed that a survey of media content relating to 
traditional and historical textile crafts across Europe, discussed in the previous MC meeting, 
should be operationalized in the upcoming Grant Period. 

Regarding dissemination activities, F. B. Gomes noted that the Call for Sessions for the 29 th 
Annual Meeting of the European Association of Archaeologists is now open, and this could be a 
good opportunity to once again make sure that textile research in general, and EuroWeb in 
particular, are represented in this broad-spectrum archaeological gathering. 

Finally, at the request of the Action Chair, F. B. Gomes also presented the new Open Research 
Europe platform created by the European Commission. This platform, originally intended to 
facilitate the publication of Open Access peer reviewed content by Horizon 2020/Europe funded 
projects is also now open to COST Action members, and could be a viable option for the 
publication of papers by EuroWeb members in the next two years. 

The Action Chair opened the floor to any other members wishing to add any point of order, but 
no one asked to intervene. 
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7. Summary of MC decisions 
 

Due to the lack of quorum, no binding decisions were made at this MC Meeting. A series of e-
votes will follow on any issues and decisions requiring MC approval. 

 
8. Closing 
 

As there was no further business, the Action Chair thanked the participants for their presence 
and closed the meeting at 18:10h EEST. 

 

Minutes by Francisco B. Gomes [PT],  

Science Communication Coordinator 



3rd Management Committee Meeting Hybrid

in the 2nd Grant Period 

21st October 2022

Action Chair: Agata Ulanowska, PL

EuroWeb. Europe Through Textiles: 
Network for an integrated and interdisciplinary 
Humanities, CA 19131
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Recaps: EuroWeb e-votes



3

ATR Report



4

New WG applications



5

Work and Budget Plan
Updates before the GP report



6
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Work and Budget Plan
Updates before the GP report
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Work and Budget Plan
Updates before the GP report
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National Survey of European textile, dress
and fashion sectors

https://euroweb.uw.edu.pl/news/me
mbers-and-research/preliminary-
version-of-the-euroweb-national-
survey-of-the-european-textile-
dress-and-fashion-sectors-now-
available/
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EuroWeb structure and WGs 5 and 6

 WG 5: Internal and external communication, 
and F.B. Gomes as the leader

 WG 6: Management, grants and training
and R. Rammo as the leader (with C. Michel 
as vice leader) 
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MoU objectives and 2nd Grant Period Goals

1) To bring together COST members with textile research 
communities and enhance their communication and collaboration. 
To initiate shared, collaborative research projects. 

2) To engage scholars from several disciplines in the Humanities 
together with professions outside academia and co-create 
transdisciplinary results.

3) To benefit from the small but excellent research environments in 
ITCs and learn from their craft traditions, a unique European 
cultural heritage. Training of ECIs from ITC will promote this cultural 
heritage. Career workshops will target ECI from ITC. 

4) Promote and mentor ECIs, especially from the ITCs, training and 
STSM. Target is 16 STSM and 25 training schools and workshops. 

5) Co-create new tools for textile research: The interactive EuroWeb 
Digital Textile Atlas co-created by 20+ scholars, and 50+ 
specialised open access publications on textiles and dress.

6) Co-create a trans-European scheme, transfer of knowledge 
between universities, museums, design schools, and independent 
craftspeople, designers. Target by 2024: 250+ scholars and 
practitioners.

1) To strengthen the networking of individual Working Groups, Digital Atlas 
and EuroWeb Anthology teams, to promote networking across the Action's 
WGs.

2) To develop training activities, especially the ones based on in-person 
meetings and networking. To master tools for online/hybrid training, as the 
ones providing high inclusiveness and allowing large audiences with 
participants outside the EuroWeb Action.

3) To implement and develop mentoring and promotion of ECIs, especially 
via STSM and Conference Grants. To integrate the ECIs better with the 
mainstream EuroWeb research.

4) To benefit more from the ITC research environment, to integrate the ITC 
participants better in in-person meetings, e.g. via the CG.

5) To develop the digital networking tools, to strengthen the transfer of 
knowledge between different institutions and individuals, such as 
craftspeople.

6) To broaden dissemination of the EuroWeb results via publications and 
online activities, to develop an Open Access mode for communication of 
Action's results.

7) To monitor and diagnose the gender-balance and inclusiveness in the 
EuroWeb action.

2020-2024 2021-2022



12

MoU objectives and 3rd Grant Period Goals

1) To bring together COST members with textile research 
communities and enhance their communication and collaboration. 
To initiate shared, collaborative research projects. 

2) To engage scholars from several disciplines in the Humanities 
together with professions outside academia and co-create 
transdisciplinary results.

3) To benefit from the small but excellent research environments in 
ITCs and learn from their craft traditions, a unique European 
cultural heritage. Training of ECIs from ITC will promote this cultural 
heritage. Career workshops will target ECI from ITC. 

4) Promote and mentor ECIs, especially from the ITCs, training and 
STSM. Target is 16 STSM and 25 training schools and workshops. 

5) Co-create new tools for textile research: The interactive EuroWeb 
Digital Textile Atlas co-created by 20+ scholars, and 50+ 
specialised open access publications on textiles and dress.

6) Co-create a trans-European scheme, transfer of knowledge 
between universities, museums, design schools, and independent 
craftspeople, designers. Target by 2024: 250+ scholars and 
practitioners.

1) To focus on dissemination of the EuroWeb results via Open access text 
publications and the publication online of the current version of the Digital 
Atlas.

2) To strengthen multidisciplinarity of networking and to target it towards the 
EuroWeb objectives and deliverables through in-person meetings.

3) To develop further training schemes and workshop activities in order to 
promote and mentor young researchers and innovators and ITC 
participants.

4) To develop further schemes for communication of the EuroWeb results 
and communication with the EuroWeb stakeholders.

5) To continue monitoring, diagnosing and ensuring gender balance and 
inclusiveness among the EuroWeb members.

2020-2024 2022-2023
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GP 3 events: meetings

Change of dates:

 Textiles and Body – 3-5 May 2023

 Textiles and War   – 17-19 May 2023
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GP 3 events: training schools
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GP 3 events: grants

3 x 2000 EUR

2 x ITCG
2 x DCG

Forthcoming large, international textile conference – CIETA Congress in Kraków, October 2022
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GP 3 – dissemination



Next MC Meetinng: 
Lübeck – online 

12th March 2023



EuroWeb
Communication and 

Dissemination:

Half Way There!

Francisco B. Gomes
(Science Communication Coordinator)

Management Committee Meeting
(21st October 2022)



EuroWeb Website (euroweb.uw.edu.pl), developed by the Centre for Digital Competences – University of
Warsaw, under the Technical Lead of Aneta Daszuta (and, before that, Aleksandra Tokarska-
Trzaskowska)



2021 2022



2021

2022



2021

2022



2021

2022



200 visitors in three days, including
politicians, textile researchers (e.g.,
engineers working on smart textiles),
textile artists and funding agency
representatives

EuroWeb stand at the Fair during the
Festival of the New European
Bauhaus (June 2022)



EuroWeb and its members were
present in the European
Researcher’s Night (e.g., Portugal,
Austria), as well as in other
outreach events (e.g., Archaeology
Fest, in Portugal)



https://euroweb.uw.edu.pl/wp-
content/uploads/2021/11/EuroWeb_Report_Com
municationDissemination-1.pdf



https://euroweb.uw.edu.pl/wp-
content/uploads/2021/11/EuroWeb_Report_Com
municationDissemination-1.pdf

NEW COMMUNICATION PLAN



Thank you for your attention!

Francisco B. Gomes
(Science Communication Coordinator)

franciscojbgomes@gmail.com

Management Committee Meeting
(21ST October 2022)

mailto:franciscojbgomes@gmail.com

